MINUTES: Canterbury Regional Committee Meeting. Date: 9/7/2024

Time: 6.45pm
Venue: Chch Bridge Club.
AGENDA Duties & folders handed out: All Present:
Jane Skipper
Jane S: Chairperson, Clubs liaison. Dallas Dagg
Dallas: Tournament Organisation. Sarah Garland

Sarah: Treasurer. Jane Lennon

Jane L: Inter-provincial organisation. Max Morrison
Max: Leagues.

Leon: Youth/Teaching & Learning.

Leon Meier

Discussion / Action in above areas:

# Jane S to email clubs, introduce new committee, include
questions from Dallas re tournaments, formats, inter-clubs, etc.
Organise club players to report results from out-of-region tournaments

to Max for League purposes.
Set up visits to all clubs in the region to be inclusive.
# Dallas to confirm tournament organisation with clubs, liaise with Rona.

# Sarah to meet with John S to organise bank account and cash book.

# Jane L to investigate funding assigned to the region for IP travel. check with Giles

Hancock. Note: to be done within the 3 month time frame. Find Chef de Mission
for IP finals later this year.

# Max to contact Jack James about spreadsheet for Int/Junior league tables.

# Leon to look at CRC website; consider content and maintenance. Check funding
for Canterbury entries to Youth Weekend.

# Allto think about Inter-club teams, rules, team makeup. Consider smaller clubs,
encourage entry, limit grand masters, etc. Discuss next meeting.

Notes to all: Please circulate to all of us any information, new topics, developments, etc, a few
days before the next meeting, so we are ready to discuss it.

Next Meeting: Tuesday 30 July before bridge.



